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Trade Union Consultation Meeting 
Wednesday, 8 July 2020, 10.30am, Skype 

Decision Notes and Actions Arising 
 

Attendees LBE Trade Unions Apologies 
 Julie Mimnagh, Chair 

Jon Sharkey 
Tracey Adnan (Unison) 
Paul Bishop (Unison)  

Terry Smith (Unite) 
Christine Sesstein (Unison) 

  Ferah Mustafa 
Oluyemisi Moran-Raiwe 
Cheryl Headon 
Bindi Nagra 
Jane Parsley 

John Colquhoun (GMB) 
Denise Handscomb-Teagle (GMB) 
Anna Woodcock (GMB) 

Nadine Clark - note taker 

    
    

  OWNER 

1 Management Team Restructure  

 

Jon Sharkey presented 
 
The Heads of Service level reporting to the Director of Environment and Operational 
Services was reduced from seven to five reports in 2018. This resulted in a single  
Head of Public Realm, responsible for the following work areas:  
 

• Parks and Open Space  

• Fleet Maintenance 

• Street Cleansing  

• Waste Operations  

• Waste Strategy and Business Support 

• Street Cleansing  

• Commercial Waste 
 

This restructure proposes to ‘tidy up’ some service structures that had evolved over 
many years and attempts to bring ‘similar’ services together where it made sense to 
do so; in doing so it will have a focus on increasing collaborative working that meets 
Council-wide objectives.  The following services are now under the responsibility of 
the Head of Public Realm: 
 

• Parks Activities and Engagement (Parks Events, Sports Pitches and 
Allotments) 

• Cemetery operations services which was outsourced but brought back in-
house 

• Leisure Services which was under Property and moved to Public Realm as 
a ‘lift and shift’  

• Passenger Transport  

• Commercial Fleet which is a newly created service 
 
The key areas of change are:  
 

• Delete:  
o Street Cleansing and Parks Section Manager, MM2 (currently 

vacant) 
o Senior Operations Manager for Street Cleansing, MM1 
o Senior Operations Manager for Parks, MM1 
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• Create a Head of Service for Parks, Open Space and Leisure Services, 
HOS1.  This is an industry recognised model of delivery and will bring 
together the strategic management of front-line park and open spaces with 
events, leisure services and cemeteries to inspire greater collaboration and 
efficiency.  

• Create a Street Scene Section Manager. MM2. This post will have 
responsibility for the street cleansing operations and will enable greater 
collaboration across the organisation and deliver operational efficiency 

• Delete the Waste and Recycling Section Manager post, MM2  

• Create a Head of Waste Services, HOS1. This brings together the waste and 
recycling collections service with commercial waste service (the commercial 
waste service currently sits under the Head of Service for Public Realm) and 
the operational customer interfacing team that currently sits under the 
Strategic Waste and Recycling Manager. Aligning these three separate 
services will provide a significantly greater commercial and strategic 
oversight to waste and recycling operations which will facilitate commercial 
diversification and service growth. It will also enable greater collaboration 
across the organisation 

• Delete the Fleet Operations Manager post, MM2 

• Create a Head of Service for Fleet Services and Passenger Transport 
Services, HOS1. This post will be responsible for Fleet Maintenance, Fleet 
Commercialisation and Passenger Transport. This will promote greater 
strategic oversight of the services and enable greater commercialisation and 
diversification of fleet and increased income generation, improved efficiency 
in fleet and passenger transport, and will ensure operation in a compliant, 
safe, and cost-effective manner 

 
Four of the roles to be deleted are currently occupied by employees.  A ringfenced 
recruitment process will take place ahead for those staff who are at risk as a result 
of the proposed changes to the structure. Posts remaining vacant after the 
ringfenced process with be advertised in accordance with the Council’s normal 
recruitment process (redeployment, internal and where necessary external 
advertisement) will take place. 
 
JC asked about arrangements to create a permanent post for their member who is 
in a fixed term post further down in the structure.  JS said he wants to implement 
the new management structure and the new appointments will be tasked to look at 
the structures below them.  JC asked how long this will take and JS/FM said it is 
likely to be 3 months.  JS will meet the individual and provide an update. 
 
PB asked for the names of the affected population.  FM will circulate.   
 
TU’s were in agreement with the proposal and had no objections 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JS 

2  Addendum Meridian Water Restructure (Delivery Team and PMO)  

 

Oluyemisi Morgan-Raiwe presented 
 
The purpose of this report is to seek approval to update the Meridian Water team 
structure.  Still in the process of finalising the report but want to update TU 
colleagues. 
 
Since Feb 2020 the following progress has been made: 
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• Allocation of £156m of Housing Infrastructure Funding. (HIF) The 
agreement is due to be signed in July 2021 

• Appointment of a developer on Meridian 1 to deliver c1000 homes 

• Selection of a developer on Meridian 2 to deliver c250 affordable homes 

• Tendering of a contractor’s framework to deliver c£100m of infrastructure 
works  

• Completion of an Outline Business Case and stage 2 design for the Lee 
Valley Rail Improvement Programme  

• Selection of a contractor to carry out works to relocate Building Bloqs 
 
The Meridian Water project is a £6bn redevelopment of previously brownfield land 
into a new neighbourhood of at least 10,000 homes and 6,000 jobs. 
 
The new Head of Delivery joined in January 2020.  This proposal seeks approval  
for the restructure of both the Infrastructure and Construction team (now Delivery 
team) and the Programme Management Office in order to meet the needs of the 
Meridian Water Project.  The current team consists of 6 posts including the HOS 
and does not meet the requirements for the next stages of the project to directly 
design, procure and mange up to £700m of works. 
 
The proposed ’Delivery’ team has 15 posts. 5 are fully recoverable under the HIF 
funding agreement. The remaining 10 will be capitalised to the project. No existing 
posts will be lost in the restructure. This represents a net increase of 9 posts.  The 
majority of these will be phased in over the next 18 months. With 7 targeted for 
appointment in 2020, and 3 in 2021.  The Delivery team will be split into 3 areas; 

 

• HIF Delivery 

• Development delivery 

• Client team 
 
Difficulties recruiting to posts has been experienced and salary benchmarking has 
been carried out in the past to determine market supplements. This will be used to 
inform salary benchmarking for these posts. 
 
The Programme Management Office presently consists of 6 posts. The new 
structure for the team proposes the addition of 3 posts to strengthen the 
Governance, Procurement, Contract Management and Programme Reporting for 
Meridian Water. 
 
Planning to start a staff consultation and working on new JD’s but some are not 
typical Council roles.  Would like to start recruitment for some of the new posts as 
soon as possible. 
 
The proposal adds additional resource (12 posts) to the MW team.  No staff are at 
risk as a result of this proposal. 
 
TU’s were in agreement with the proposal and had no objections 

3 Enfield School Catering Service Central Team  

 

Cheryl Headon presented 
 
CH attended the meeting to provide an update on her proposal following her 
attendance at the previous TU meeting.  Since this meeting she has reviewed her 
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proposal and incorporated the additional support that will be provided to staff in the 
current structure so they can apply for the new posts. 
 
CH provided an update.  Lost 23 schools over the past year.  All operational costs 
have been reviewed including purchasing routes and suppliers.  Savings have 
been achieved but the service also needs to look at staff costs within the central 
team. 
 
The proposal will delete 12 posts and create 8 new posts to create a greater 
commercial focus and ensure the service is self-funded.  By making these changes 
the Enfield Catering Service will be able to revise its product offer and pricing, as 
well as improve the way in which it works with customers and competes for new 
schools. The savings above include only the direct savings from changes in central 
staff costs. It is anticipated that further benefits will be realised through the 
implementation of other measures led by the restructured central team. 
  
Affected staff will have access  to job vacancies across the local authority via the 
Redeployment register.  Support will be given to staff who want to apply for any of 
the roles available by offering a range of things such as application, interview 
preparation, training if they feel they would require support in a certain aspect of 
the role. 
 
 
AW asked if the service is expecting redundancies.  CH believes some staff may 
choose to take redundancy but there is no certainty at this stage. 
 
PB asked if the report has changed since last meeting.  CH said she has 
considered the challenge but having reviewed her proposal she believes it is the 
right way forward for the service.  CH has now included the support that will be 
given to staff. 
 
JC asked how many staff are at risk and CH confirmed that 9 staff at risk. 
 
TA asked about the nutritionist role and how this will be covered in the new 
proposal.  
 
TA asked what will happen if all staff decide to leave.  CH explained she can draw 
on admin support from the music service to ensure all statutory requirements are 
met.  Since C-19 school-based staff have strengthened their relationship with 
schools and are more self-sufficient.   
 
PB asked if there is a back-up plan if all the current area managers left.  CH said it 
isn’t ideal but the service could manage short-term.  CH has considered this 
scenario and believes the risk can be managed.  JM said CH should work with the 
existing individuals and they can be asked to stay whilst staff are appointed to the 
new posts. 
 
PB asked what will happen if we lose more school?  CH said they are monitoring 
this, but schools have signed up to new service agreements with longer notice 
periods.  This will allow more time to plan but schools do seem to be responding 
positively to the recent changes.  The service has re-gained business from one 
school. 
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JC asked if the new structure will enable a recovery for the Schools Catering 
Service.  CH said that the service has learned from recent experience and put 
interventions in place that is providing greater confidence.   
 
TU’s were in agreement with the proposal and had no objections 

4 Adult Social Care Management Structure Review  

 

Bindi Nagra/Jane Parsley presented 
 
IWE transferred back to the Council from June 2020.  The transfer was successful, 
and all staff were paid correctly. 
 
Prior to the transfer, BN agreed he would wait until IWE returned to the Council 
before he reviewed the structure.  He is not proposing to make any changes to the 
services delivered by IWE but has reviewed the senior management structure.   
 
5 directors and senior managers transferred to the Council under TUPE 
regulations.  As IWE is no longer a separate entity a different management 
approach is now required and can be consolidated into the ASC existing structure.  
BN provided the names of the 5 individuals in the IWE management structure.  BN 
has engaged with the individuals and 3 individuals have indicated a preference to 
leave and BN is proposing to delete these posts.  2 remaining directors want to 
stay but their posts and roles will not be required now the service is part of the 
Council.   
 
Consequently, all 5 IWE managers/directors are at risk.  BN explained that all IWE 
services can be moved under the 3 current HOS post in Adult Social Care.  BN 
went through the proposed structure and where functions will be moved.   
 
This structure will create a recurring £300k saving from 2021/22 for the Council.  
Former IWE services will not change and BN is not proposing to make any further 
savings. 
 
AW asked if the saving includes redundancy costs.  BN confirmed it does. 
 
BN asked TU colleagues to reassure staff that there are no further proposals to 
change services or roles. 
 
TU’s were in agreement with the proposal and had no objections 

 

6 Notes of previous meeting, 24 June 2020  

 

 
London Living Wage (LLW) implementation 
JM has circulated a draft communication.  TU’s invited to provide feedback.  This 
can be discussed at the next meeting. 
 
 

 
 
 

JM 

7 Any other business  

 
 
There was no other business. 
 

 
 
 

11.35am finish  

 Next meeting 
 Wednesday, 22 July 2020 10.30am 

Skype meeting 
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